I[IT1HF COUNCIL ELECTION 2026

100-DAY PROGRAM

Franz Reindl

®

Following the election on October 2, 2026, the newly constituted Council will immediately implement
a focused 100-day action program designed to establish strategic clarity, operational excellence, and

transparent governance.

CORE PRIORITIES

Strategic & Operational Federation Leadership

Council orientation, governance framework
establishment, and clear lines of authority between
Council and I[IHF Office.

World Cup of Hockey 2028 Agreement
Finalization
Formal agreement finalization [IHF / participating

MNAs / leagues and NHL/NHLPA on WCH format,
scheduling, and long-term framework.

IIHF Committee Activation

Assessment and activation process of all standing
committees with clear mandates and communication
protocols.

Jersey Agreement Resolution (USA Hockey —
Hockey Canada)

Mediation and resolution of outstanding jersey
agreement disputes.

TIMELINE

DAYS 1-30 DAYS 31-60
Planning & Assessment  Implementation &
October 2 & 3 - 31 Negotiation

November 1- 30

IIHF Office Restructuring

Organizational audit and strategic restructuring to
enhance operational efficiency and stakeholder
alignment. Meet the staff!

Olympic Games Strategy (2030-2038)

Retrospective of 2026 Milan-Cortina, facts & figures;
forward planning for 2030, 2034, 2038 with I0C and
NHL/NHLPA.

Chairperson Assignments for Upcoming IIHF
Tournaments

Chairperson assignments for the IIHF tournaments in
November and December, with clear mandates and
communication protocols.

Council Communication Structure

Immediate start at Tenerife, weekly Monday update
calls, and two full Council meetings in 2026.

DAYS 61-100 REVIEW
Consolidation & 100-Day Program Review
Completion January 9, 2027

December 1- 31

ACCOUNTABILITY Clear assignment of Council member responsibilities, weekly progress reporting,

and transparent stakeholder communication ensure disciplined execution and
institutional accountability throughout the 100-day period.
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